
Q1: Name of School District: Johnston

Q2: Name of Superintendent Dr. Corey Lunn

Q3: Person Completing this Report Patrick J. Kearney

Q4: 1a. Local TLC Goal

Attract and develop teacher leaders by offering competitive compensation and providing professional learning 
opportunities.

Q5: 1b. To what extent has this goal been met?

(no label) Fully Met

Q6: 1c. Description of Results Including Short and Long-Term Measures (limited to 3000 characters)

1) Johnston has a competitive salary schedule so no funds were allocated for salary enhancement.  All teacher leaders 
received stipends for their teacher leadership work.  Teacher leaders attended training in Cognitive Coaching from 
Heartland AEA, training in small group facilitation from Heartland, a conference on working with English Language 
Learners from Heartland, the Leveraging Teacher Leadership conference in Des Moines, a Project-Based Learning 
conference in Minnetonka, Minnesota, and we had a team of 35 teacher leaders attend the Professional Learning 
Community Institute in Minneapolis.  Teacher leaders have been actively involved in providing professional learning 
opportunities to colleagues throughout the year.  Teacher leaders took an active role in supporting district work in 
literacy, grading practices, work with English Language Learners, and the new NTSS science standards, among much 
other work.

Q7: 2a. Local TLC Goal

Develop and deliver job-embedded PD for teachers to improve student learning.

Q8: 2b. To what extent has this goal been met?

(no label) Fully Met
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Q9: 2c. Description of Results Including Short and Long-Term Measures (limited to 3000 characters)

2) We have a comprehensive Professional Development Plan, which has been outlined in our Comprehensive School 
Improvement Plan.  This plan outlines weekly early release time for professional learning for all staff.  Instructional 
Leadership Teams from each building structures their building’s professional learning around the action items of each 
building’s School Improvement Plan.  This coordinated professional learning, in addition to our increasing utilization of 
Professional Learning Communities, ensures teachers individually and collectively are focusing professional learning on 
student learning needs.  Data collected showed that Instructional Coaches participated in over 1500 consulting 
sessions, 1021 observation/feedback sessions, and over 800 modeling sessions.  Our Lead and Model Teachers 
participated in over 2200 consulting sessions and spent over 1500 hours in planning for professional learning for their 
colleagues.  Our teacher leaders also facilitated over 500 professional learning sessions over the course of the 2015-
2016 school year.  Our end of the year Instructional Practices Inventory walks showed a range of student engagement 
from 88.3%-99.1%.

Q10: 3a. Local TLC Goal

Implement the TLC recruitment, selection, and hiring plan for teacher leadership positions within the school district.

Q11: 3b. To what extent has this goal been met?

(no label) Fully Met

Q12: 3c. Description of Results Including Short and Long-Term Measures (limited to 3000 characters)

3) We maintained 11.5 instructional coaches, 34 Lead Teachers, and 46 Model Teachers, as well as a full-time TLC 
Facilitator for the 2015-2016 school year.  For the 2016-2017 school year we have been granted a modification of our 
grant that will support the addition of 2 full-time Instructional Mentors who will support first and second year teachers in 
our district, as well as veteran teachers new to the district.  We have also been granted a modification that will support 
the work of nine new district teams that will work on issues such as Differentiation, Digital Learning Environments, 
Grading Practices, Literacy, Math, MTSS, Science, Student Engagement, and Student Well-Being.  Over 160 teachers 
have signed up to be part of at least one of these teams.  Lastly, we engaged in a process in which all teachers 
underwent a self-assessment that concluded with a growth conversation about their teacher leadership roles prior to 
renewing their TLC position for the following year.

Q13: 4a. Local TLC Goal

Coach and model effective instructional strategies to promote the learning and academic growth of all students.

Q14: 4b. To what extent has this goal been met?

(no label) Fully Met

Q15: 4c. Description of Results Including Short and Long-Term Measures (limited to 3000 characters)

4) Teacher leaders logged their involvement with their colleagues supporting student learning.  The logs gave us a 
variety of data regarding how often teacher leaders worked with staff.   Some of the data from all teacher leaders shows 
the following:  2945 individual consulting sessions, 513 professional learning sessions facilitated, 308 hours spent 
outside of contract time in meetings related to teacher leadership, and 915 times that teacher leaders worked with a 
team of teachers or a PLC.  Our Instructional Leadership Teams and administrators also continue to look at our data 
from a variety of sources to inform future instructional steps to support learning for all students.  The following data is 
from our Iowa Assessment results.  It includes all students who took the test.  Reading proficiency rates increased at 
three of our elementary schools and in grades 6, 7 and 10.  We saw the percent of students increase into the advanced 
level in reading in grades 4, 6, 7, and 10, in math in grades 4 and 10, and in science in grades 4, 6, and 10.  We also 
saw gains in special education in reading at two of our elementary schools and grade 9, in math at 3 of our elementary 
schools, and in science in four of our elementary schools and in grade 6.  Our free/reduced proficiency increased in 
reading four of our elementary schools and in grades 7 and 10, in math at two elementary schools and in grades 6,7, 
and 9, and in science at four of our elementary schools, and in grades 6, 7, and 9.  Our teachers leaders are supporting 
the work of our Professional Learning Communities so that we can look deep at our data and support instructional 
practices that will help to improve our already high rate of proficiency.  We also continued to add to our building 
instructional learning web presence (https://sites.google.com/a/jdragonmail.us/johnston-tlc/building-ilt-pages).
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Q16: 5a. Local TLC Goal

Support new teachers in the implementation of quality instructional practices and meet their learning needs.

Q17: 5b. To what extent has this goal been met?

(no label) Fully Met

Q18: 5c. Description of Results Including Short and Long-Term Measures (limited to 3000 characters)

TLC funds supported a .5 Mentoring Facilitator for the district in 2015-2016.  Our facilitator supported a continued 
redesign of our mentorship program.  These revisions to our mentoring program were the result of teacher input via 
surveys and interviews.  Modifications included more direct interaction with teacher leader/mentors focused on 
enhanced student learning.  A comprehensive review of our TLC grant has led us to further support our mentorship 
program through the addition 1.5 fte that will focus entirely on supporting first and second year teachers.  These 
Instructional Mentors will spend considerable time modeling for and co-teaching with our new teachers.  Our 26 new 
teachers met 6 times outside of the normal school day with a focus on each of the eight Iowa Teaching Standards 
supported by TLC teacher leaders.  The job support was also embedded at the building by Instructional Coaches and 
teacher leaders assigned to mentor our new staff.  We had 26 teachers new to the district who attended a total of 40 
hours of professional learning support sessions designed to expose them to the Iowa Teaching Standards and Johnston 
Community School initiatives.  In addition, new teachers met with their mentor one hour each week to plan, implement, 
reflect upon the practical application of this content.  By the end of the 2015-2016 school year all mentors had logged a 
minimum of 30 hours with their new teacher.  All new teachers also completed and turned in a portfolio containing an 
artifact and reflection for each of the 8 Iowa Teaching Standards.  Returning new teachers also submitted an action plan 
for the 2016-2017 school year which will be supported by learning sessions and time with mentors in the coming year.

Q19: 6a. Local TLC Goal Respondent skipped this
question

Q20: 6b. To what extent has this goal been met? Respondent skipped this
question

Q21: 6c. Description of Results Including Short and
Long-Term Measures (limited to 3000 characters)

Respondent skipped this
question

Q22: 7. Based on the results of you data analysis, what adjustments might you consider TLC implementation.
(Please note this is not an official plan change). If you would like more information on how to submit an official
plan change please use this link or contact Becky Slater.

The Johnston schools underwent a significant review and revision process for the TLC grant during the 2015-2016 
school year.  A timeline of that process can be found at the following link:  
https://sites.google.com/a/jdragonmail.us/johnston-tlc/tlc-review-and-revision-process.

Our primary adjustments for the upcoming year will be the addition of 2 full-time instructional mentors who will support 
our first and second year teachers through modeling and co-teaching on a regular and sustained basis.  We will also be 
initiating 9 district learning teams supported by TLC funds.  These teams will study important district issues and support 
a shared leadership model by bringing teachers and administrators together to study current realities, study best 
practice, and implement changes to improve student learning across the district.
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Q23: 8. Please share anecdotal evidence/stories that demonstrate how the implementation of TLC has
impacted your district.

We believe that among the most significant impact that the TLC grant has had on our district is the increase in 
professional learning that is developed and implemented by our teachers.  Our data shows that our teacher leaders 
provided well over 500 professional learning sessions to staff last year.  In addition, our Instructional Learning Teams 
were at the table on a weekly basis with building administrators to continue to make instructional decisions based on 
data that was being collected and studied.  The TLC grant has supported a much more collaborative environment in our 
district and provided an opportunity for more teachers to be involved in important decision making at the district level.

Q24: Please check each of the following boxes,
indicating your agreement to continue to meet these
requirements:

 Minimum Salary – The school district will have a
minimum salary of $33,500 for all full-time teachers.
,

  Selection Committee – The selection process for
teacher leadership roles will include a selection
committee that includes teachers and administrators
who shall accept and review applications for
assignment or reassignment to a teacher leadership
role and shall make recommendations regarding the
applications to the superintendent of the school
district.
,

Teacher Leader Percentage – The district will
demonstrate a good-faith effort to attain participation
by 25 percent of the teacher workforce in teacher
leadership roles beyond the initial and career teacher
levels.
,

Teacher Compensation – A teacher employed in a
school district shall not receive less compensation in
that district than the teacher received in the school
year preceding implementation of the district’s TLC
plan.
,

Applicability – The framework or comparable system
shall be applicable to teachers in every attendance
center operated by the school district.
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